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Subject

The Importance of Exit Surveys for Management Committees

Information

As a volunteer-based organisation, strong and effective leadership is essential to
our success. Management and Executive Committees play a crucial role in guiding
the direction of our Club, Branch, and State activities. To support continuous
improvement in governance, leadership, and operational effectiveness, clubs are
encouraged to implement Exit Surveys for committee members who are concluding
their term or stepping down from their roles.

Exit surveys provide valuable insights into the experiences of outgoing committee
members, helping us to:
e Understand what worked well and what could be improved in committee
operations.
o ldentify challenges faced by committee members during their term.
o Capture feedback on leadership development, governance processes, and
organisational culture.
e Support succession planning by ensuring a smoother transition forincoming
committee members.

Individuals completing the exit survey must ensure their feedback is honest and
constructive, as the goal is for it to help strengthen the effectiveness of governance

and leadership structures at a club, branch & state level.

For more information on this, open the below links.

Links

Exit Surveys - SLSQ Administration Operations Manual - 1
Exit Surveys - SLSQ Governance Manual - 1
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https://www.manula.com/manuals/slsq-tom/slsq-administration-operations-manual/1/en/topic/exit-surveys
https://www.manula.com/manuals/slsq-tom/slsq-governance-manual/1/en/topic/exit-surveys
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