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Surf Sports Officiating
& Engagement

www.lifesaving.com.au/sscs

Officials play a crucial role in ensuring
smooth and fair competition at surf
sports carnivals.
Effective officiating requires proper
training, clear communication, and
ongoing mentorship.

Clear Communication: Clubs should inform officials about time
commitments and expectations.
Hands-on Training: Face-to-face training and mentoring are key to
building confidence and expertise.
Role Variety: Encouraging officials to try different roles helps them find
their strengths.

Some branches maintain a 1:8 official-to-participant ratio to ensure
adequate coverage.
Training and support are essential for officials adapting to new
technologies like Live Heats.
Senior mentors provide guidance to new and aspiring officials.

Importance of Officials in Surf Sports

Engaging and Training Officials

Officiating Ratios & Support3

Enjoyment Factor: Making officiating enjoyable increases long-term
participation.
Youth Involvement: Engaging younger members through fun and social
connections helps sustain interest.
Flexibility: Officials should be informed that they can watch their children
compete when needed.
Quota Considerations: Proposing adjustments to include probationary
officials outside of club quotas can reduce pressure on others.

Strategies for Retention & Engagement4
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Educate clubs on the full-day commitment required for carnivals.
Encourage new officials to ask questions and seek mentorship.
Clarify the hierarchy and decision-making process in pre-carnival
briefings.
Develop strategies to engage younger members in officiating.
Facilitate ongoing training and mentorship opportunities.

Actionable Steps for Clubs & Officials

By fostering a supportive and enjoyable environment, clubs can enhance
officiating standards and encourage long-term involvement in surf sports.
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