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SURF LIFE SAVING QLD

CONFERENCE

Innovation. Impact. Community.

D) Queensland

£S5V

FRIDAY 22 August 2025 - AuDITORIUM

05:30pm Official Conference Opening

6:30pm - 8:00pm

Delegate Welcome Function and Networking Event

Please note: The program is subject to change.
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Innovation. Impact. Community.

SATURDAY 23 August 2025 - aupitoRrium

Stream: Membership & Development

Built to Serve: Redefining Resilience
in Volunteer Leadership

09:10am - 10:00am Session 2 Dr Kellie Pritchard-Peschek

10 00am - 10:30am Morning Tea

Stronger Together: Building Peer
11:20am - 12:00pm Session 4 Support and Mental Resilience into
Everyday Practice

PANEL Great Clubs, Great Ideas:
Lessons from Across the State

Stuart Le Marsemy, Disaster
Response Network

1:50pm - 2:30pm Session 6 TBC

Please note: The program is subject to change.
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Innovation. Impact. Community.

SATURDAY 23 August 2025 - Break ouT 1

Stream: Livesaving, Emergency & Operations Support

Why Lifesaving Research Matters
More Than Ever

09:10am - 10:00am Session 2

10 00am - 10:30am Morning Tea

Thinking differently: Growing active
patrolling membership

Post Traumatic Growth - Learning
1:50pm - 2:30pm Session 6 from critical incidents Sea World TBC
Case Study.

11:20am - 12:00pm Session 4

Please note: The program is subject to change.
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Stream: Education

09:10am - 10:00am Session 2

aXcelerate MasterClass | aX champion rep TBA + Dean Burge
Operational System Mastery SLSQ

10:00am - 10:30am Morning Tea

Life Saving - CPR | MasterClass
[Repeat]

Masterclass in Learner Engagement Tony Kirton, Engage Learning and
Session 2: The 'Y.E.S' theory [Part 2] Development

11:20am - 12:00pm Session 4 SLSA + SLSQ

1:50pm - 2:30pm Session 6

Please note: The program is subject to change.
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Stream: Funding, Sport. Governance

09:10am - 10:00am Session 2 What is Good Governance lan Fullagar - SLSQ Legal Counsel

11:20am - 12:00pm Session 4 Pathways Mel Jackson & Stuart Hogben

1:50pm - 2:30pm Session 6 Productivity hacks for busy people Shane Harris - About Time Coaching

Please note: The program is subject to change.
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Innovation. Impact. Community.

SUNDAY 24 AUGUST 2025 - AubpITORIUM

9 30am - 10am Morning Tea & Mingle

Beyond the Flags: A Guide to Social Francine Fracalossi, Digital
Media for Surf Life Saving Clubs Performance Manager, Chilli Group

10:45am - 11:30am Session 2

12:15pm - 13:30pm Session 4 - FINAL SESSION Ask the SLSQ Board SLSQ Board

gy

Please note: The program is subject to change.
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CONFERENCE

Innovation. Impact. Community.

SUNDAY 24 AUGUST 2025 - BREAK OUT 1

lan Barfoot - SLSQ Finance Audit
10:45am - 11:30am Session 2 Budget management & Strategies & Risk Management Committee

for supporters clubs Member/ Director & Register
Company Auditor - CAAS

01:30pm

Lunch

Please note: The program is subject to change.
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SUNDAY 24 AUGUST 2025 - BREAK OUT 2

Susan Ahmelman, Grant Seeking
Unit Manager, SLSA

—_— -

10:45am - 11:30am Session 2 Grant Seeking Unit

Please note: The program is subject to change.




