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Positive Reinforcement Toolkit

Simple strategies to boost confidence, effort, and behaviour in Nippers

When kids feel seen and encouraged, they’re more likely to try hard, stay engaged,
and come back week after week. Positive reinforcement doesn’t need to be
elaborate—just consistent, authentic, and age-appropriate. Here are tools and
ideas you can use every session.

1. Why Positive Reinforcement Works

Builds self-esteem

Encourages repeat behaviours

Creates a safe and fun learning environment

Makes every child feel valued—even if they’re not the fastest or loudest

2. Key Principles

e Be specific — Instead of just saying “Good job”, try:
o “lloved how you waited your turn.”
o “That was great teamwork carrying the board.”
e Catch the quiet achievers — Notice the shy or less confident kids too.
e Use effort-based praise — Reward trying, not just winning:
o “Youdidn’t give up, that was awesome!”
e Be consistent — Try to praise every child at least once per session.

3. Easy Reinforcement Tools

e Verbal praise
o Use names and be clear: “Ella, great listening during flags today.”
High fives or gestures
o Fist bumps, thumbs-up, or simply making eye contact and smiling can go a long
way.
Stickers, stamps or tokens
o Asimple reward system for effort or kindness, not just performance.
Leadership roles
o Let different kids be “Assistant Coach” or “Safety Spotter” each week to build
responsibility and confidence.
Group recognition
o Finish activities with a team chant or a big round of applause to celebrate
everyone’s effort.
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4. Fun Ideas to Try

e Star of the Sand
o Choose one or two Nippers each week who demonstrated great behaviour,

kindness, or persistence.

¢ Kindness Cards
o Print small cards that kids can give to each other for being helpful or

encouraging.

e Achievement Wall
o Use alaminated sheet or whiteboard to highlight skills or behaviours

everyone’s working toward (e.g. “Put on own cap”, “Helped a friend”, “Stayed
focused”).

Final Thought: Confidence Grows Here

You’re not just teaching beach skills—you’re helping young people believe in
themselves. With your encouragement, every child can walk away feeling proud,

included, and excited to come back next week.




