Club/ Branch Communication

Queensland

Subject Free Course - How to Run an Effective Board Meeting
Meetings at a Club, Branch and State level for the Executive and Management
Committee or Board of Directors are a must to ensure that all the necessary governance
requirements are being met.
If you are interested in learning more about how to run an effective Board meeting or
simply learn how to set strategic agendas that focus on effective discussions, look into
BoardPro’s free 6-part course on, “How to Run Effective Board Meetings”. This free
course features six governance experts sharing real-world insights to help transform
board meetings from time-consuming obligations into productive and strategic sessions.
Key Outcomes:
e Learn how to set strategic agendas that focus discussions on what matters most
. e Master the art of writing clear, concise board papers that drive informed
Information .
decisions
e Discover how to create comprehensive board packs that prepare directors
effectively
e Gain practical techniques to boost director engagement and participation
e Understand how to take effective minutes and
e Ensure accountability through management follow-up
Date: Complete in your own time once you’ve
Time: Complete at your own pace
Price: FREE!
To find out more details & to register, follow the link below.
Links Run Effective Board Meetings | Free Course | BoardPro
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