Club/ Branch Communication

Queensland

Strength Through Succession Planning: Ensuring a Smooth Transition of

Subject .
) Members to Committee
It's an opportune time for clubs and branches to focus on succession planning—a
vital process for ensuring the continued success and sustainability of our clubs &
branches
What is Succession Planning?
Succession planning involves identifying and developing new leaders who can
replace old leaders when they are transition away from key roles. This proactive
approach ensures that key actions maintain momentum and achieves its strategic
objectives without disruption.
Information
Why is Succession Planning Important?
o Effective succession planning ensures that leadership transitions are
smooth, maintaining stability and ongoing operations.
e It provides a structured pathway for emerging leaders to develop the
necessary skills and experience to take on future roles.
e By preparing for potential vacancies, you can avoid the risks associated with
sudden leadership gaps.
Further information on succession planning check out
Links Succession Planning - SLSQ Governance Manual - 1
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